Group Conscious Meeting August 18, 2021 Wednesday 5:00 ET

In attendance: Courtney S., Bob R., Marty, Ibby, Mike, Robin, Dianne, Robert F.

· Budget
Bank Balance $2,945.  Prudent Reserve ($1,200).  Available $1,745.46
Server Fee $659. 
Prudent reserve will be adjusted to $1,300.
Not yet determined what to do with excess funds.

· Old Business: Timer in meetings. 
Group discussion – 
Time keeping in meetings. 
Motion made and passed 4-minute limit to share.  
Group conscious voted majority that there should be a timekeeper to allow more participants to share. 
How: Four minutes total time, 3:30 announce “30 seconds please.”

Timer responsibility is to keep the time and make determinations about time sharing. 
Timekeepers will have to be a co-host to speak into microphone. 

At 3:30, timekeeper announces “30 seconds please”
At 4 minutes, the timekeeper will announce, “That is time. Thank you for sharing.”
Parking lot meetings, if hands are still up at the end of the hour, timekeeper will continue until those whose hands were up will share. The remaining parking lot will not be on a timer. 

Designated Timekeepers:
Sunday - Marty
Monday – Robert (available for backup)
Tuesday – Beginners Meeting / Men’s Meeting 
Wednesday – Mike
Thursday – Dianne 
Friday – Ibby (while available) Diane will be back up 
Saturday - Robin

· Our e-mails for SRG are protected and should be kept in confidence. 
· Courtney brought up our representation for voting in On-line intergroup. (OIAA)
It is important for us to participate. Our voices will be heard!

(PS I apologize if I missed anyone in the “attendees”. 
I forgot to take attendance at the beginning of the GC Meeting)

Thank you to everyone for your attendance and service. Submitted in Service, 
Robin H.
